














WALDEMAR MAJ  
 

Doświadczenie     zawodowe  

4/2009-  METROPOLITAN CAPITAL SOLUTIONS  WARSZAWA obecnie  Partner-założyciel   

  Doradztwo strategiczne i M&A dla firm i funduszy private equity. Jestem członkiem rady 
nadzorczej Ergis i OT Logistics. Byłem przewodniczącym rady nadzorczej PZU oraz 
członkiem rad nadzorczych m. in. Giełdy, Ciech, Banku BGZ, TFI Origin, TMS Brokers oraz 
Stock Spirits   

      

 9/2007-  PKN ORLEN S.A.   WARSZAWA  

6/2008  Wiceprezes zarządu ds. finansowych  
Nadzorowałem pion finansowy i relacje inwestorskie. Byłem członkiem zarządu AB Mazeikiu 
Nafta oraz rady nadzorczej Unipetrol a.s. Zorganizowałem finansowanie na kwotę ponad 4 
mld PLN, poprawiłem płynność koncernu, utrzymałem rating inwestycyjny   

  

 4/2005-  BANK BGŻ S.A.   WARSZAWA  

8/2007  Wiceprezes zarządu  
Zostałem powołany do zarządu przez Rabobank. Nadzorowałem bankowość instytucjonalną i 
skarbową. Wdrożyłem nową strategię; sukcesem był rentowny wzrost kredytów i depozytów 
na poziomie ok. dwukrotnie wyższym niż średnia rynkowa  

  

 7/2002-   DZ BANK POLSKA S.A.   WARSZAWA  

3/2005  Prezes zarządu (od 6/2003), członek zarządu  
Kierowałem restrukturyzacją AmerBank S.A. Wdrożyłem centralny system IT w rekordowym 
czasie 7 miesięcy i zoptymalizowałem koszty; opracowałem i wdrożyłem strategię rozwoju 
banku. Sukcesem było przywrócenie rentowności banku i zmiana nazwy na DZ Bank Polska   

  

  11/2000-  McKINSEY & COMPANY  WARSZAWA  

6/2002  Senior Associate  

Doradztwo strategiczne w sektorach bankowym, ubezpieczeniowym i telekomunikacyjnym  

  

8/1996- INTERNATIONAL FINANCE CORPORATION  WASHINGTON D.C., USA 10/2000 
  (THE WORLD BANK GROUP)  

   Senior Investment Officer, Oil, Gas and Mining   
Organizowałem finansowanie w formie kredytów i inwestycji kapitałowych dla projektów 
górniczych – głównie kopalni złota i srebra - na rynkach wschodzących. Nadzorowałem 
inwestycje w spółkach portfelowych w Azji Centralnej i Ameryce Południowej  

  1991-1994  MINISTERSTWO FINANSÓW  WARSZAWA  

  Doradca ministra  
Odpowiadałem za programy pomocowe. Prezes zarządu Fundacji Rozwoju Systemu  

Finansowego powołanej przez ministra finansów; wdrożyłem program Phare Unii 
Europejskiej o wartości 32 mln ECU. Przewodniczący rady nadzorczej Banku Gdańskiego  

  

 1981-1991  POLSKA AKADEMIA NAUK  WARSZAWA  

  Adiunkt (od 4/1991), asystent w Instytucie Fizyki  
  Liczne publikacje, w tym Rapid Communication w Physical Review B. Postdoctoral Fellow w 

Kamerlingh Onnes Laboratory na Uniwersytecie w Lejdzie, Holandia (1990-3/1991)   
  

Wykształcenie      
1994-1996  HARVARD UNIVERSITY  BOSTON, USA   Master in Business Administration (MBA), 

koncentracja w finansach. Corporate Finance Associate w Union Bank of Switzerland w Zurichu, 
Szwajcaria (lato 1995)  

  
1989  POLSKA AKADEMIA NAUK WARSZAWA   Doktor, Instytut Fizyki PAN    

  

 1975-1980  POLITECHNIKA WARSZAWSKA  WARSZAWA  
  Magister, Wydział Fizyki Technicznej i Matematyki Stosowanej  



  
Dane osobiste  Biegła znajomość języka angielskiego, robocza niemieckiego, francuskiego i rosyjskiego. 

Byłem zaangażowany w  ruch demokratyczny w latach 1976–1989; zostałem odznaczony 
Krzyżem Oficerskim Orderu Odrodzenia Polski. Zrealizowałem pro bono publico projekt 
budowy Memoriału Wolnego Słowa w Warszawie (2014). Startuję w maratonach i  
triathlonach, wspinam się w górach i jeżdżę na nartach. 
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• Strategy and Corporate Development professional with a track record of driving growth through 

international business development and operational leadership roles in oil, energy and retail industry   

• Highly performance-driven, strong strategic vision, deep analytical skills and robust commercial acumen.  

• Experience from various Supervisory Boards memberships (including Audit Committees)  

• 5 years experience in Kogeneracja S.A. as CEO- running Heat and Energy Plants in Lower Silesia   

• 1.5-year experience in RUCH S.A. as CEO- leading the transformation of the biggest press 

distributor/retailing company in Poland   

• 4 years experience in PKN Orlen S.A. Management Board (CEO and Board Member) responsible for Sales, 

Marketing, Logistics, Human Resources, Corporate Communication  

• 14 years experience in BP organisation, first BP employee in Poland, 4 years in the Corporate Center in 

London.  

• Leadership demonstrated in high pressure, fast-moving environments where self-reliance and adaptability 

are demanded alongside negotiating, influencing, management and collaboration.  

• Proven ability to transfer expertise across sectors.  

Areas of expertise:  

  International Corporate Development (Mergers, Acquisitions, Disposals, JVs and alliances) 

  Strategy Formulation    Restructuring Implementation   Performance 

Measurement   General Management and Entrepreneurship   Design, appraisal and 

financing of large capital expenditure project  Additional experience from several Supervisory 

Boards and Audit Committees membership (e.g. Orlen Lietuva, Unipetrol Rafinerie, Polkomtel S.A., 

Rawlplug S.A., Elektrotim S.A., Equus S.A. and many others)  

  

Experience in the UK, Continental Europe, China, Russia, bilingual English and French  

  

  
  

KOGENERACJA S.A.  

   

CEO                  Sept.2012-March2018   

  

Dimensions of the role   

  

Management of the Kogeneracja S.A. board – 1bl PLN publicly listed entity. Company owning 3 Power and Heat 
Plants in Wroclaw and Zielona Góra. Full responsibility for the company financial and overall performance. 
Preparation of the new organisational model, including staff reduction and new collective agreement. Leading 
the environmental investments of ca 80 Mln Euro.   

  

Main Achievements:  

• Change of the company organizational structure -including outsourcing of some activities an overall 

staff reduction   
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• Successful completion of the environmental investments ca 80 ML Euro  

• Increase of the company stock value by over 60% in 5 years’ time  

• Leading the organization throughout the ownership changes   

  

  
  

RUCH S.A.   

  

CEO                                             Sept.2010-Jan.2012  

   

Dimensions of the role                          

Management of the Ruch S.A. board - 4bl PLN revenue entity. Preparation of the new strategy for the Group 

including: retail, press distribution, logistics, systems and services. Overall responsibility for company 

restructuring including: staff reduction, new system implementation, logistics model change, relations with 

work council and media.  

  

Main achievements  

• New organisation design – staff reduction by over 50%-regional offices liquidation  

• New logistic model design – significant reduction of warehouses and distribution points/efficiency 

improvement   

• Introduction of new kiosk design and visualisation    

• SAP system implementation   

   

  

INDEPENDENT CONSULTANT                  Jan. 2009 -June.2011  

  

Management of several projects-oil industry related.  

Separately – head of the Supervisory Board at Equus S.A.-one of the largest logistics company in Poland   

   

 

   

PKN Orlen SA   Nov.2004-Sept. 2008  

                       

CEO         Feb. 2008 –Sept.2008 Dimensions of the role  

Management of the Board of PKN Orlen SA- largest polish company- 65 bl PLN revenue. New company group 

strategy preparation. Responsibility for the overall Group performance. External and internal relations with: 

stakeholders, investors, media, politicians, work council etc.   

  

  

Main achievements  

• Completion of the new Group Strategy for 2009-2012  

• Completion new Group HR strategy  

• Mazekai Nafta integration   

  

Executive Vice President / Head of Sales, marketing, Logistics  

    

Nov.2004 –Feb.2008 

  
Dimensions of the role  

Responsibility for Retail and Wholesale within the Group, investments programs, integration of the sales 

organization in Poland, Czech Republic, Germany and Lithuania. Preparation and implementation of the 

strategic plans for the Group sales and marketing. As the Board Member direct influence on Group strategic 

and operational, corporate issues. Management of the Logistics across the Group including pipelines, terminals 

and transportation.  
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Main achievements  

As a Board Member and Head of Sales, Marketing, Logistics  
• Market Retail share increased in Poland, Germany, Czech Republic  

• Involvement in acquisition and successful integration with Mazekai Nafta (3bl$) and Uniperol Rafinerie                   

• EBIT for sales organisation grew from 100 to 800m pln  

• Orlen organization recognized as one of the largest and most professionally managed organisation in 

Central Europe  

• Implementation of “two brands” strategy in Poland  

• Transformation and optimisation of the Logistics structure  

  

 

  

BP/BP Polska                                                                                                              1990 - 

October 2004 

    

World leader in oil industry.    

Country President  May 2003 – Oct.2004  

• President of BP Poland Management Board  

• Operational and bottom line for retail business in Poland (chain of 300 petrol stations – the biggest FOC in 

Poland), turnover 1bl$  

• Integration of BP/Aral organisations and business processes  

• External relations  

Supply Manager Eastern Europe (Integrated Supply & Trading, London)                       2001-2003  

  

• Secure fuel supply for the retail network and wholesale needs in Eastern European (including Russia) and 

Eastern Mediterranean countries (Greece and Turkey)    

• Diverse team management throughout the region  

• Exploring potential supply and crude trading opportunities in the region  

Executive Assistant in the BP Corporate Centre, London                       2000-2001  

  

 Member of the management team.  

• Preparing the negotiations for major BP`s strategic moves including Veba Oil/PetroChina  

• Developing strategic agenda for the downstream business across the globe – mainly in emerging markets.  

• Providing support to the top BP executive in his daily activities  

Country President and LPG Director     1998-1999  

 Bottom line responsibility for the LPG Business  

• External BP`s strategy in Poland  

• Management of 460 people  

• Membership in Supervisory Boards of BP`s companies in Poland.   

Business Development Manager and Board Member     1995-1997  

  

• Managing the strategy of cross business issues inside and outside the country  

• Provide support to all businesses start up in the country including: retail, LPG  

• Relationship building with the potential retail/real estate business partners  

• Management of key business negotiations with local partners including all Polish refineries  

• Implementation of BP/Mobil JV as per the European agreement  

  

Lubricants Manager and Board Member     1994-1995  
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• Bottom Line Responsibilities for Lubricants Business in Poland  

• Management of Health & Safety and Human Resources  

• Responsibility for finance and controlling  

• Cooperation for start up of the retail business in Poland  

• Management of Lubricants distribution network across the country  

  

Automotive Lubricants Manager     1993  

Leading group of sales representatives, selling automotive product in Poland   

Industrial Lubricants Manager     1992  

Leading group of sales representatives, selling BP’s product in Poland   

First BP employee in Poland     1990  

Preparation of the market entry, business plan, market strategy.  

Before joining BP Group selected by the CBI (Corporation of British Industry) to attend business training 

provided by the UK Industry to Polish young managers (spent four months in BP Oil International).  

  

 
  
Main achievements within BP organization  

  

• Completion of the BP/Aral integration including one system, one brand, one legal structure  

• Successful management of the largest foreign oil company in Poland  

• Optimization of supply for Poland and part of Germany – deal between BP and PKN ORLEN S.A  

• Combine the BP/Aral fuel purchase power in Eastern Europe  

• Processing project in Moscow  

• During assignment contract understanding of how one of the largest Corporate Center works including: 

management processes, strategic planning, negotiations  

• Broad knowledge of the world oil industry across the globe (incl. emerging markets: China, Russia, 

Venezuela and African countries  

• Set up of the retail business – first BP petrol station built in 1995  

• Successful acquisition of 4 LPG plants  

• Construction of bitumen plant  

• BP/Mobil JV in Poland was implemented as the first country in Central Europe  

  

  

 

  

Insitute of Petroleum Processing /Instytut Technologii Nafty/Kraków     1985-1990  

Assistant and next Manager of the Engine Test Laboratory  

  

  
  

QUALIFICATIONS  

  

Silesian Technical University – master degree 1985, Katowice, Poland  

University of Michigan – Executive Program, General management 1998, USA 

INSEAD program, Executive Leadership Program for Top Leaders, 2001-2004  

  

LANGUAGES   English and French fluent, Russian basic.  

      

PERSONAL DETAILS  Polish National, Born 1960, Two children  

    

PERSONAL INTERESTS     Skiing, Tourism, Classical Music  


